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ABSTRACT

An application of Lean techniques is now one of the most powerful manufacturing control
system in the current trend. In present competitive and challenging market, firms needs to improve
their strength in the process flows.This study specially focused on the application of Lean
techniques for reducing waste in every process that might be interrupted working process for
maintenance division of Hatyai international airport, Songkhla provinces, which, includes reducing
in time consuming in transforming an information between the first people such an airline staffs,
Public relations staffs to the receiver included technician and engineer.

This study has divided in to two categories. Firstly, in the cases of spare part is available
for repairing. Secondly, in the cases of spare part is unavailable for repairing that need to order
from suppler who are within the country or abroad.

The result of this, researcher has developed Fishbone Diagram, five fundamentals of lean
techniques and Preventive Maintenance in order to analyze and solve the problems that has
occurred in the overall process.

Kayword : Facilities, Service satisfaction, Preventive maintenance
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