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ABSTRACT

This is a qualitative research. The data collection was done by using observations and in-dept
interviews. The objectives of the research were:
1. To study the business operation of community enterprise of Ban Ron Farm Women
Group,Tanyongmat Sub-district, Ra-ngae District, Narathiwat Province
2. To analyze the enterprise’s situations, problems, and barriers Enterprise of Ban Ron Farm Women
Group,Tanyongmat Sub-district, Ra-ngae District, Narathiwat Province
To study the enterprise’s marketing development strategies Community Enterprise of Ban Ron
Farm Women Group,Tanyongmat Sub-district, Ra-ngae District, Narathiwat Province
3. The research is done in order to analyze the data and point out the findings according the research
questions and then to present the result descriptively.
The result of the study found that Community Enterprise of Ban Ron Farm Women Group, locating at Moo 2
Tanyongmat Sub-district, Ra-ngae District, Narathiwat Province, whose name was previously “Cholatee Sri Ban
Ron Farm Women Group”, had been operated and sold desserts and snacks made from garcinia for certain
amount of time but then stopped due to the lack of progress. In 1997, the group was restored again by using
member investment. The capital gathered from the members was divided into several parts including cash,
building, equipment, and overheads like garcinias the most important raw material. In addition to buying the
garcinia from the local sellers, now the members also grow the garcinia themselves in order to be able to feed
the raw material for production sustainably. Besides the production problem, the group also has marketing
barriers they have been facing basically getting their products sold. With the study, by using the knowhow and
current technologies, the group should be able to manage the operations smoothly and expand their market. E-
commerce is the most popular solution for buying and selling. The present of the group’s store in online world
can be a new distribution channel that yields better access to consumers. The 5As strategy below is
recommended to help eliminate the marketing barriers:
1. Awareness: increase consumer’'s awareness of the present of products in the market
2. Appeal: opportunity to present the product to appeal the consumers
3. Ask: Open the communication channel for consumers when the consumers have questions about
products
4. Action: encourage the buying decision and let the consumers get engaged with the group marketing
activities
5. Advocate: create advertisement strategy by using the word of mouth. The testimony from old

consumer can ensure the quality of products to new prospective consumer.



If the Community Enterprise of Ban Ron Farm Women Group Tanyongmat Sub-district, Ra-ngae District,
Narathiwat Province can continue to follow and implement the recommendations, they may be able to resolve the
problems both in production and marketing area. And as a result, there shall be increases in sale volume and the
enterprise’s revenue.

Keywords: Community Business, Management Business Development, Small and Micro Community Enterprise,

Farm Women Group
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