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ABSTRACT

The purpose of this research was to study (1) pattern of rubber materials of rubber wood sawn
timber business in Southern, (2) problem of rubber materials acquisition management of rubber wood sawn
timber business in Southern, and (3) problem solution of rubber materials acquisition management of wood
business. The sample group was as follows; supervisor and officer that was responsible for materials
acquisition. Data collection was quality research that the method of study was in-depth interview.

As the result, there were rubber purchasing in both internal and external area. Two patterns were as follows;
purchasing of rubber wood logs, wooden planks from customers or suppliers, and rubber purchasing for all
farms from agriculturist, rubber plantation owner, and agent that factory went on rubber destroying process
and delivered to factory. Rubber wood purchasing criterion depended on the rubber species, age, quality,
size, diameter and market price. Problems of rubber purchasing were as follows; rubber plantation owner set
over price standard, external environment, hill topography or difficult route, raining season was obstacle for
destroy and deliver rubber, unspecificborder separation after destroying, there were forest and personal land
aggression, and influential person required protection racket, improvement rubber acquisition, set specific
performance indicators for employees, forecast purchasing conference, applied information technology and
purchasing process, provide standard rubber purchasing information for agriculturist and rubber plantation
owner, spare suppliers or materials, perform contract farming in advance, and build good relationship with
material seller, in order to increase efficiencyof rubber acquisition and prevent insufficient materials in the

future.
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