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ABSTRACT

The objectives of research as follows 1) to study the role and importance of the Sadao Customs
House. 2) to study work processes to increase efficiency in providing services for the ceremony of importing
and exporting goods. Sadao Customs House, Songkhla Province and 3) to study the problems and obstacles
of the work process in order to increase efficiency in providing services for the ceremony of importing
and exporting goods. Sadao Customs House, Songkhla Province. This research is a qualitative research.
The samples in the research are the representatives that use the services of importing and exporting goods
via Sadao Customs House, Songkhla Province, a total of 30 persons and staff who are involved in the
ceremony of importing and exporting goods of Sadao Customs House, Songkhla Province, a total of 7
persons. Data was collected using in-depth interview and non-structure form.

Which can be summarized as follows : The Sadao Customs House plays an important role in the
country's economy because it has the highest border trade value for the Thai-Malaysia border trade value.
The results of data analysis of service quality in the ceremony of importing and exporting goods of Sadao
Customs House, Songkhla Province in 5 aspects of service quality (customs broker or shipping) by the
overall picture very agree. The suggestions from the research are as follows 1) The improve on the service
standards of staff will increase knowledge and expertise in operations which will result in customers receiving
good quality service. But it needs to seriously supported and continued from the administrators of the Sadao
Customs House also it must rely on the sacrifice of the Sadao Customs Officer to facilitate trade with honest.
2) The development on the Local Profile system which is a risk management tool used by the Customs
Department to inspect the product to be more efficient. 3)The need for personnel development about the
knowledge, ability, skills and core competencies are necessary for continuous and consistent performance,
therefore the raising the standard of work. 4) Providing regular and continuous knowledge training programs for
importing, exporting and delivering products to customers. 5) The arrangement for a meeting to discuss
between Sadao Customs House, various agencies involved in importation-exporting and service recipients
regularly and continuously in order to inform various news to publicize which will result in more efficient
services for import, export the products. 6) Improve collaboration in an integrated manner
to find ways to work with integrated and raise the standard of performance to be more efficient which will result
in better service quality. 7) The 5S Management System should be implemented. The more importantly,
helping to create a positive attitude of employees towards the organization and enabling employees to work
more efficiently and enhancing the good image for the users and 8) Create an organization
to become "Learning Organization". The main goal is to facilitate the opportunity to find the best practices in

order to develop and create a core competence of the organization.

Keywords : Border Trade, Importer, Exporter, Service Quality, Efficiency
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