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ABSTRACT

The propose was to study of The study of applied Lean concept to improve and develop in
service process for increasing efficiency in service: a case study of Hatyai Car Trainer Driving School. Study
the problems and obstacles that Occurs in the service process and to propose ways to improve and develop
the service process of Hatyai Car Trainer School is a qualitative research. The sample populations consist of
a school director and 7 school Administration Officers, thus the grand total being 8 people. Data was
collected using In-depth interview and non-structure form.

The findings show that after Lean concept was used for improvement and development of service
process in Hatyai Car Trainer Driving School. The staffs can provide services with accuracy, convenience
and faster. Customers are satisfied and confident in the service. Customers were offered the accurate and
clear information. The staffs can provide full of service. This concept was good for time reduction. The time
was to contact and apply Customers can follow the steps that have been reported correctly. Reduce the
amount of customer service which confuse about the information. Reduce the number of trainees coming
later than the specified time. Reduce redundant and complicated workflows. Reduce the errors in work
processes and services. Reduce work processes that did not get the benefits. Reduce unnecessary
paperwork. The work process was accurate, time-saving and efficient. In addition, staffs also had more
communication and collaboration plans to work. The results are efficient and accurate services of staffs.
Staffs also have understanding in improvement and development service processes. Because of concerning
the value and benefits after being Service process has been improved.

Key word: Lean Concept, Driving School, Efficiency in Service
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