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Abstract

Animal husbandry industry was to be processed products for customer that there was
high demand nowadays. Animal feed product was made for feed animal and respond
herdsman. This produce became to significant driving for animal feeding. High quality of animal
feed product was affected customer’s satisfaction. Quality of rice bran was needed to have
good standard. The purpose of this research was (1) to study quality of animal feed product
problem and analyze cause of problem, and (2) to solve and prevent sustainable standard rice
bran. People sampling were as follows; shippers who send rice bran, brokers, direct suppliers
in Southern, procurement department and warehouse. The data collection were quality research
and non-structured deep interview.

As a result, rice bran was taken to animal feed factory, in order to processed products
as chicken and swine feed. Rice bran was found quality problem as follows; high humidity,
usual smell, weevil, insect, low nutrition, produced contamination that the solution was using
principle of procurement process and relationship management with shipper, in order to control
quality rice bran material that meet the required standards and sustainable problem solving.
Researcher suggested factory to make quality of product meet the required standards, reduce
checking while in taking into factory and, save cost. Reducing cost was to push forward
producer and shipper made 1ISO, GMP and HACCP system that built trust and confidence for
product and animal feed factory from upstream, midstream and downstream. According to
standard quality, there were good increasing demand and good relationship between shippers
and partners. Moreover, this collaboration was long sustainable business between factory and

supplier.
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