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Factors affecting the success of performing challenging tasks, a case study of
Business Development Officer of Bank for Agriculture and Agricultural
Cooperatives under the Buriram Bank for Agriculture and Agricultural
Cooperatives and Surin Bank for Agriculture and Agricultural Cooperatives.
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ABSTRACT

This study aimed to examine factors affecting the success of performing challenging
tasks of Business Development Officer of Bank for Agriculture and Agricultural Cooperatives
under the Buriram Bank for Agriculture and Agricultural Cooperatives and Surin Bank for

Agriculture and Agricultural Cooperatives. The study indicated that:



1. Most of the sample groups were male, aged between 36-40 years, married, had been
working for a period of 7-9 years, and graduated a bachelor degree.

2. The results of the analysis of opinions on motivation in 8 areas had the mean of
4.18, which is considered as a high level of influence. When each aspect was considered, there
were 4 areas with the most influence, namely, reinforcement, responsibility, work
accomplishment and advancement , respectively. There were 4 area in a high level of
influence, namely, respect, work characteristic, goal setting and power requirement ,
respectively.

3. The results of the analysis of opinions on teamwork factors in 5 areas had the mean
of 4.03 which is considered as a very high level of influence. When each aspect was
considered, it was found that there was one area with the most influence which was a good
communication. Therefore 4 area with a high level of influence, namely, having a common goal,
understanding on roles and responsibility, participation and dispute elimination, respectively.

4. The results of the analysis of opinions on leadership factors in 6 areas had the mean
of 4.15 which is considered as a high level of influence. When each aspect was considered,
there were 2 areas with the most influence, namely, achievement oriented leadership and
transformational leadership and there were 4 areas with a high level of influence, namely,
supportive leadership, transactional leadership, directive leadership, and participative
leadership, respectively.

5. The motivation factors were related to the success of performing challenging tasks, a
case study of Business Development Officer of Bank for Agriculture and Agricultural
Cooperatives under the Buriram Bank for Agriculture and Agricultural Cooperatives and Surin
Bank for Agriculture and Agricultural Cooperatives at the significant level of 0.01. Both variables
have a high level of correlation. When each aspect was considered, it was found that work
achievement, respect, work characteristic, reinforcement, and goal setting were related to the
success of performing challenging tasks. Both variables had a high level of correlation.
Responsibility, advancement, and power requirement were related to the success of performing
challenging tasks, Both variables had a moderate level of correlation.

6. The teamwork factors were related to the success of performing challenging tasks, a
case study of Business Development Officer of Bank for Agriculture and Agricultural
Cooperatives under the Buriram Bank for Agriculture and Agricultural Cooperatives and Surin
Bank for Agriculture and Agricultural Cooperatives at the significant level of 0.01. Both variables
have a high level of correlation. When each aspect was considered, it was found that having a

common goal, understanding on roles and responsibility, participation, dispute elimination, and



good communication were related to the success of performing challenging tasks, Both
variables have a moderate level of correlation.

7. The leadership factors were related to the success of performing challenging tasks, a
case study of Business Development Officer of Bank for Agriculture and Agricultural
Cooperatives under the Buriram Bank for Agriculture and Agricultural Cooperatives and Surin
Bank for Agriculture and Agricultural Cooperatives at the significant level of 0.01. Both variables
have a high level of correlation. When each aspect was considered, it was found that
transformational leadership, transactional leadership, directive leadership, supportive leadership,
participative leadership, and achievement oriented leadership were related to the success of

performing challenging tasks, Both variables have a moderate level of correlation.

Keywords : Motivation Factors, Teamwork Factors, Supervisor's Leadership Factors,
Performance effectiveness, Operational Efficiency,

Success of Performing Challenging Tasks
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