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KEY PERFORMANCE INDICATOR OF PRODUCTION UNIT

IN ANIMAL FEED INDUSTRY UNDER GMP QUALITY SYSTEM
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Abstract

The objective of this study is to design Key Performance Indicators (KPIs) of production
units in animal feed factories which is suitable to be used in the supervision and evaluation of the
operations to meet the goals of the organization.

To improve business ’s competitiveness, this research explained the method for
establishing performance indicators related to production units which are divided into 4 main
perspectives according to conceptual framework of Agri-food supply chain performance indicator
(Lusine Aramyan, 2007). This include efficiency, flexibility, responsiveness, food quality and
employee perspectives.

Manager and experts who responsible for the design and development of corporate KPIs
are then interviewed and asked to select KPIs that are likely to be suitable for organization from
the five perspectives.

The study enabled the company to established KPIs for each of the 5 perspectives, that
are deemed to enhance quality performance and ... with the goal of organization. Finally,
recommendations for future development of Key Performance Indicator to enhance and efficiency

were presented.

Keywords : Key Performance Indicators, Good Manufacturing Practice (GMP)
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-Production system
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