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Abstract

The objective of this research is to study the cost reduction methods of oil palm
farmers. And find ways to reduce losses Waste and waste resulting in work.

Sample is 400 oil palm growers in Had Samran District, Trang Province by using
the Taro Yamane (1973) formula. And analyze the data using computer software The
statistics used for data analysis were frequency, percentage, mean, and standard
deviation. One-way ANOVA Independent sample t-test at statistical significance level
0.05. The results of the research can be summarized as follows:

1. A sample of 400 people, who are oil palm farmers. In Had Samran District,
Trang Province. The results showed that Most of them are males aged 20-30 years old
with a bachelor's degree. Having marital status, earning 10,0001-20,000 baht and
having 2-3 family members

2. According to the study of ways to reduce the cost of oil palm planters, it is
found that the farmers give importance to the cost factor of permanent labor, followed
by the distance of oil palm plantation 9 * 9 meters, the area of the palm oil plantations
10-20 rai of oil, the age of oil palm 4-7 years, the cost of cutting the palm 15 baht, the
cost of harvesting, production is 70 satang / kg, transportation is at 20 satang / kg and
Not participating cooperative members in the palm oil plantations.

3. From the study of ways to reduce losses Waste and waste resulting in work.
Of oil palm farmers (Lean Management), 7 sides found that the side with the highest
average is too much defect (Over defect) is very low, followed by moving to instead of
moving closer Convenient (Over transportation) was at a low level. Next was to move,
but not to work (Over motion) was at a moderate level. Waiting for too much time (Over
Delay) was at a moderate level. Losses due to over production (Overproduction) is at a
medium level. Over-inventory is at a medium level. And complicate the process (Over
process) to a low level

4. Waste loss methods Wasted from work. Of the oil palm farmer (Lean
Management), it was found that the gender difference had no effect on Lean

Management but the age, education, status, income and the number of household



members. The differences in the effect of lean management differ significantly at the

level of 0.05



