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Abstract

The purpose of this research was to Management that affected motivation on employee
performance Natthapong sales and service Company Limited. The sample used in this research was 225
employees in Natthapong sales and service Company Limited. The research tools used in this study were
personal questionnaires, management of Natthapong sales and service Company Limited questionnaires
and working motivation questionnaires. The statistic used to analyze the data in this research was
frequency, percentage, average, standard deviation and Pearson correlation coefficient at the level of
significant at 0.01. The result can be described below.

The results of this study showed that the respondents mostly were male, in the age between 30-40
years old, below a bachelor's degree, with income not more than 15,000 baht and working experience up
to 5 years. According from the study of management, it was found that the overall management of the
company was rated as highest level. And can be described in descending order as organizing, control,
leading, and planning, respectively. According from the study of working motivation, it was found that the
overall working motivation is rated as highest level. And can be described in descending order as the work
itself, advancement, achievement, responsibility and recognition. Overall management and individual
management significantly related to positive relationship with working motivation at the significance of
0.01 which complies with the hypothesis.

Keyword: Management, The Motivation of Employees.
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