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ABSTRACT

The researcher aims to study " Change Management of the Retail Business in the
Municipality Muang Nakhon Pathom” is to study the changes in retail business operations at
present. And study the factors affecting the change of the retail store business In the in the
Municipality Muang Nakhon Pathom. And organization The data was collected from a sample of
220 people. Researchers set a conceptual framework for research. The primary variables consisted
of factors affecting change (economic conditions, competition, technology, politics and law, society
and population). The dependent variable was subject to “Change Management”, with the main sub-
topics comprising. With (Building awareness of the need for change, building coalition for change,
building vision and strategy, communicating vision, decentralization and guiding people concerned,
building short-term goals and Rewarding success, creating continuous changes, maintaining
permanent changes) Statistics used in data analysis are descriptive statistic analysis consisting of
frequency distribution (Frequency), percentage value ( Percentage, Mean, and Standard Deviation.

Inference statistics consist of regression coefficients. Multiple Regression Analysis (MRA).

Keywords: change management, change, retail business
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