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Managing the supply chain of coffee trading business: a case study of Phu Chee Duean

coffee Wiang Kaen District, Chiang Rai Province
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ABSTRACT
This research aimed to study the relationship between the coffee business supply chain

management processes. "Case Study of Organic Coffee Growers Community Enterprise Group" Phu Chee

Duean "Wiang Kaen District” at Chiang Rai Province. To explore the conditions and problems of supply



chain management. And present guidelines for the development of the supply chain management of
community enterprise groups. Research is qualitative research. This research tool is to interview the
stakeholders in the supply chain of the Phu Chee Duean organic coffee grower community group, namely.
Coffee roasting plant operators Merchants collecting coffee beans, Farmers who are members of
community enterprise groups and chairman of the enterprise group by using the SCOR supply chain
management model ( Supply Chain Operation Reference Model) to analyze the processes within the 5
dimensions of the supply chain. The result is planning, production and return. It must be developed in the
formulation of a plan to accommodate the expansion of the group's sales volume and to reduce the risk
that may arise from insufficient production. While on the other side in good shape Therefore presented
ways to improve by using the management of the entire organization (Total Quality Management: TQM).
With a selection of people with knowledge and abilities within the group to drive the policy of the
enterprise group to strengthen the values of integration There is an exchange of knowledge in coffee
production. And help to solve problems within the group in terms of production and management. From
introducing this method of improving the efficiency of the supply chain. The president expected that It can
help enterprises have an estimate of increased productivity. Loss of harvest is reduced. And make the
community enterprise that growers organic coffee and conserve the forest, " Phu Chee Duean" , to be
stronger in the future.

Keyword: Community enterprises, Supply chain management Supply Chain Operation Reference Model
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