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ABSTRACT

The purposes of this research are 1) to study the service process of the college office
Lamphun Buddhist College. 2) to enhance the holistic service potential of the college office
Lamphun Buddhist College and 3) to create a holistic service strategy of the college office
Lamphun Buddhist College. This research study is a qualitative research by collecting data by
means of in-depth interviews. The key informants are administrators, faculty, and staff of the
college office Lamphun Buddhist College.

Research results :

College office work process Lamphun Buddhist College there are processes that focus on
systems and work processes. There are procedures for providing services which are checking the
workload forwarding of information, coordination and processing of requests and evaluation and
reporting of results. In respect of the empowering holistic service of the college office Lamphun
Buddhist College has development of a holistic service process based on the Balance Scorecard
principle are there financial management processes and value, the process of creating satisfaction
corporate image and interaction, workload development process, coordination and service
provision and the process of developing human knowledge. The important to establish a holistic
service strategy of the college office Lamphun Buddhist College has focused on creating
strategies, including policy strategies, which are 1) participation in action, 2) volunteering and
3) application of qualitative management (PDCA) and practical strategies focused on applying the
principles of Buddhism, namely Sangkhahavatthamma principles are 1) Tan, 2) Piyawaja,

3) Attitude and 4) Samanatta
Key Word: Strategy, Holistic service, Lamphun Buddhist College
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