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Reducing guidelines of paper for operation personnel

in Chiang Mai Rajabhat University
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Abstract

This research aimed to 1) collect data on paper consumption of operation personnel in
Chiang Mai Rajabhat University 2) to find ways to reduce operation personnel and 3) to analyze
effective paper reduction and to analyze effective paper reduction guidelines for operation
personnel in Chiang Mai Rajabhat University. The research population was the head of the office
and/or supervisor in each organizational unit. Data was collected through focus group discussions.
The statistics used for the analysis were mean and percentage.

The results of the research can be summarized as follows:

1. Departments within Chiang Mai Rajabhat University had paper consumption in
contextual operations and assigned tasks.

2. Reducing guidelines of paper for operation personnel had adopted guidelines from
the office’s letter of the Office of the Public Sector Department Commission and from various
departments and organizations to apply. Digital system had been implemented to support the
operations by using modern information and communication technology.

3. The results from analysis of reducing guidelines of the paper showed a decrease in
the amount of paper used by each department. The paper purchasing cost was lower, thus budget
savings in the paper purchasing and overall operating expenses had decreased. This demonstrated
the effective reducing guidelines of paper for the operational personnel in Chiang Mai Rajabhat

University.

Keywords : Reducing guidelines of paper, operation personnel
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