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ABSTRACT

This research was qualitative research. The objectives of this research were 1) to study
the procurement process and supplier management 2) find problems in the purchasing process and supplier
management, 3) to present effective procurement and supplier management practices of Provincial Electricity
Authority Region 2, Northeastern Region (Ubon Ratchathani Province) Using phenomenological methods by
in-depth interviews Master groups of information providers and study documents related to the purchasing
process and supplier management.

The results of this research were as follow:

1. The researcher knows about the procurement process and procurement of equipment. Which
consists of 13 steps starting from the procurement department and the purchasing plan The Purchasing
Department analyzes the procurement plan to be appropriate and consistent with the procurement of the
Provincial Electricity Authority Region 2, Northeast Region. (Ubon Ratchathani Province) and procurement
The supplier delivers the equipment to the warehouse. Receipt of inspection committee Until the accounting
department withdraws money to the seller.

2. Procurement and Supplier Management Problems of Provincial Electricity Authority Region 2,
Northeast Region (Ubon Ratchathani Province) can be divided into 3 types of problems, lack of accuracy in
forecasting. The procurement process was delayed. The problem of non-quality materials and equipment from
the purchasing process.

3. The Guidelines for Improving Purchasing Efficiency and Supplier Management of Provincial
Electricity Authority Region 2 Northeast (Ubon Ratchathani Province) starting from planning the historical
data collection, purchasing of supplies for off-plan maintenance from the SAP system to predict the demand
for supplies for future maintenance work. And apply the concept of lean theory to improve the procurement
process due to the work process. And the delay in analyzing the procurement process.

And set up an efficient supplier selection process from the source by establishing a process for interaction
with suppliers To have a selection process, inspection, registration Thoughtful and concise To obtain good

and quality materials Not causing problems in the future.

Keywords: demand forecast, off-plan maintenance, registration
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