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Abstract

This research aimed to 1) observe the leadership level of the employees at the Kasikorn bank in
Songkhla province, 2) understand the morale at work of the employees, and 3) study the correlation between
the leadership and the morale at work of the employees. Samples were 205 Kasikorn Bank’s employees
from 18 branches across Songkhla province. The statistical tools applied in the quantitative analysis were
frequency, percentage, mean, standard deviation, and Pearson Correlation Coefficient.

The finding revealed that achievement-oriented leadership, participative leadership, and directive
leadership are the preferable leadership followed by supportive leadership. On the other hand, the employees
reflected a high level of morale at work from the full supports in the various fields, the satisfaction toward
the organization, the unity among employees, the working environment, the relationship between the
superior and inferior, and the organizational justice followed by the stability of the career, the salary and
benefits, and career growth opportunity. Moreover, it was shown that the leadership had a moderately
positive correlation to the morale at work of the employees at Kasikorn bank in Songkhla province as the

statistically significant level at .01. r=.613.

Key Words: Leadership, Morale, Work, Bank Employee
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