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ABSTRACT

This study aims to 1) to study for products transportation efficiency improvement by trucks 2) to
study factor affect transportation efficiency by trucks for being a problems solving guideline and for
transportation efficiency improvement. Author has collected data by in-depth interview with 2RTSD staffs
and Drivers of Honda Logistic Asia Co., Ltd. The result can be divided transportation problems as 5 areas:
1. Organization — Production changing problems caused by economic conditions. Problem solving
guideline are to make working plan in advance. 2. Transportation — This following 2 reasons: 2.1 Working
plan changing 2.2 Traffic and accident problems. Problem solving guideline are 1) to keep update
continuously working plan information and 2) to inform and coordinate immediately problems. 3. Staffs —
3.1 Drivers are not ready to work. Problem solving guideline are to arrange Tenko activity for staffs basic
medical check prior on duty. 3.2 Staffs do not act follow company’s rules. Problem solving guideline are
to arrange staffs training prior on duty. 4. Vehicles — 4.1 Vehicles breakdown during on duty. Problem
solving guideline are to check vehicle condition prior on duty and to have an appropriated maintenance
plan. 4.2 Fuel consumption control problems. Problem solving guideline are to control driver’s driving
behavior by using GPS system tracking. 5. Customers — Customer satisfaction problems. Problem solving
guideline are to have a customer satisfaction level assessment.

It was found that after working improvement and data collection for 3 months (October —
December 2022) the product transportation efficiency has increased an average product loading quantity
as following: 70.52% for October’s, 74.98% for November’s, 75.27% for December’s. While, average
fuel consumption ration has increased 6.60% for November and increased 4.12% for December
comparing with October. These are calculated that fuel cost has been reduced 6.19% and 3.96%,
respectively. For the transportation efficiency assessment in the second quarterly (July — September), the
result has been found that 96% in quality, 94.67% in delivery, 93.33% in service and management. For the
transportation efficiency assessment in the third quarterly (October — December) the result has been found
that 96% in quality, 97.33% in delivery, 97.33% in service and management. The result has indicated that
the product transportation efficiency and customer’s assessment are better after products transportation

efficiency improvement.

Keywords: Efficiency, Transportation, Evaluation
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