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ABSTRACT

This qualitative research aims to study problems and development guidelines for supplies
management. Central Library Ramkhamhaeng University Data were collected by in-depth interview with
personnel involved in parcel management of Central Library total 6 peoples

The results showed that procurement of supplies The topic of procurement of supplies Overall, the
problem is the most. This may be due to lack of personnel planning on procurement work. and lack of
understanding Proficiency in data recording through electronic government procurement systems followed by
parcel inspection Which involves many parties that require the accuracy of every step of the work. whether it
is a parcel officer middle price committee Parcel inspectors, price agreeers, operators. The cause of the
problem is Selection of stores with the lowest prices This results in inaccuracies and or mismatches in the
package details. with quality that follows a low price As a result, parcel inspectors do not want to be held
liable for any subsequent risks in the quality of the parcels.

Guidelines for developing solutions to the problems mentioned above may be summarized as follows:
1. Procurement of supplies. The purchaser and the parcel officer should contact and exchange knowledge of
parcel details in order to gain understanding and reduce problems in determining the parcel details and the
middle price of the parcel. The parcel officer must notify the inspector. middle price committee To work as a
team and to understand each other in every step of the operation, especially in the details of the specification
of the parcel and the parcel inspector. The parcel staff must follow up and control the parcel list. 4.
Maintenance of the parcel. The parcel officer must follow up and control the parcel list. The parcel user must

also report the deterioration of the parcel responsible for the parcel officer.

Keywords : parcel management, parcel inspection , procurement of supplies
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