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Study the logistics management of vehicle maintenance and machinery of
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ABSTRACT

This research aimed to study the logistics management of vehicle maintenance
and machinery of the Maintenance Division, Support Office, Armed Forces Development Command
because of the current procedures. Vehicle and mechanical maintenance was very procedural, so it takes a
long time to service vehicles and machinery, which usually requires an average of 2 months. The study will
be beneficial to the development, improvement and revision of logistics management, vehicle maintenance
and machinery of the Maintenance Division, Support Office, Armed Forces Development Command. This
research, a qualitative research, explores maintenance in the location, using in-depth interviews samples of
the troops of the Maintenance Division, Support Office, Armed Forces Development Command. The study
found that the Maintenance Division, Support Office, Armed Forces Development Command There are
certain logistics management procedures and processes, but the documentation process was long and most
of the equipment has a vogue hunt. The troops did not have enough skills for repair work, so training is
provided to increase the capacity of the troops, and most of the problems that will be encountered are the
lack of spare parts in maintenance. Purchase modern equipment and enhance the skills of repairing modern
vehicles to the troops to provide logistics management, maintenance of vehicles and machinery of the
Maintenance Division, Support Office, Armed Forces Development Command did not have maintenance

delays.

Keyword : Management theory, 4m, PDCA concept, working environment concept and theory, lean

production system theory.
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